Town of Otis

Selectboard

EMS Working Group

Meeting Minutes
Town Hall Conference Room
1 North Main Road, Otis, MA 01253

Monday, February 24, 2025 at 6:30 PM

This meeting will be held in person at the location provided on this notice. Members of the public are welcome

to attend. A remote option is offered via zoom with the link provided below.
Please note that while an option for remote participation is being provided as a courtesy, the meeting will not be suspended or
terminated if technological problems interrupt the virtual broadcast, unless otherwise required by law. Anyone with interest in any
specific item should plan in person attendance.

Topic: EMS Working Group
Time: Feb 24, 2025 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/84536827474?pwd=wYRMLLmMBEN9cCIrJeHCpx27nnc9lbV.1
Meeting ID: 845 3682 7474
Passcode: 354889

Attendance: Gary Thomas, Terry Gould, Brandi Page, Jim Ebitz, Jeff Blanchard, Fred Freeman, Chris
Bouchard, Brittany Phair, Frank Abbot, Lisa D’Orazio and Max Sulik.

Call to Order: 6:35 PM

Discussion: Discussion about staffing within the starting budget. Will be able to maintain current staffing and
make the transition. The hope is to go to 24/7 within a year. Brandi had budgeted an additional three full time
employees but it should be four. She will go back to the health insurance budget and make adjustments. The
question came up if ORS intended on pulling all four quarters of their FY25 budget. Chris stated the advisory
board is planning to meet and he can hopefully get the status on the financials. Fred asked if our rates our
competitive with Comstar and what we are billing. Comstar provides a top 75 report so we will look at that and
see if our rates our good. They will now be considered municipal rates. Fred also talked about establishing a
small committee that will review hardship applications from people that are not able to pay. Brandi asked for
job descriptions to be sent over and she will need to set up the EMT’s on the pay scale. Next meeting TBD after
Chris has met with ORS and we are past our STM.

Adjournment: 7:46 PM



